


APPROVED Minutes AVB BAM, April 09, 2025

Motion 2025 — 02: Moved by P. Ballantyne, seconded by L. Buckley, that the draft
minutes of the 2023 AVB BAM be approved. Carried

4.  Business arising from the minutes

Last year K. McDonald raised an issue of Human Trafficking and proposed a
motion to be brought forward with the National Office:

“Motion 2024 — 06: moved by K. McDonald, seconded by M. ter Huume, to
raise a Motion with National Office to adopt a pillar of NAFR platform to lobby
the federal government on action against human trafficking. Carried.”

This motion was presented at the Annual Members Meeting on 2024 June in
Ottawa and was defeated.

5, Reports
a. President

V. Hulley remarked on support received:

New executive members in 2024 — 2025:

Gale Barks — Director

Laura Obrutsky — Director
John Partridge — Director

Additional support:

Lawrence Lupton — AVB website

Communications Committee:

Paul Ballantyne

Leo Buckley

Gerry Freitich

Julie Mallory

Transition of the medical insurance from Sun Life to Canada-Life has
been difficult for some members. However, most issues have been
resolved.

Dental insurance transition to Canada-Life took place on 2024 Nov 1.
Please report any issues to the executive.

Volunteers are needed on the Executive Board to continue existence of
the AVB branch.

The following activities were initiated, organized or participated in:

» Petawawa Showcase in April 2024.

» Attended the AMM in Ottawa in 2024 June and District Meeting in

October.
» The Association’s Picnic in 2024 August.
» Represented AVB at the UOV Senior Active Living Fair in October.
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» Information session with NAFR Preferred Partners in QOctober.
» AVB reports appeared in 2024 Spring and Fall issues of SAGE.
> Billboard has been installed on Petawawa Boulevard in the fall.

b. Membership

J. Cloutier, presented AVB membership report for 2024— 2025. Membership
attrition happens with death, departure from the region or withdrawal; increases
occur through transfers and public service retirees from Canadian Armed Forces,
Royal Canadian Mounted Police, Judges and Federal Government employees. In
summary:
e 1,858 members (down ~30 since last year)
¢ 1,190 memberships
» 669 double memberships
» 521 single memberships
e Concerns:
» 22% of memberships have no email address on file
» Potential membership pool is shrinking
¢ Positive news:
» more contact information
¢ The members live in
Deep River (25%)
Pembroke (25%)
Petawawa (20%)
Renfrew (6%)
Chalk River (3%)
Eganville (3%)
No address on file (1% each)
Other - Ontario and other provinces (17%)
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6. Treasurer's Report

J. Mallory reviewed the finances as presented. See Attachment 1.
Revenues at $16,348 exceeded the budgeted level of $15,6000 by $748.

e Operating expenditures of $12,687 were $2,913 under the budgeted level of
$15,600.

e Higher than expected revenues coupled with lower than planned expenditures
has resulted in excess unreserved equity. It is expected that $3,523 will be
required to be returned to National Office (TBC). See Attachment 2.

e The AVB Reserves Template was reviewed drawing attention to the use of the
Recruitment & Communications Reserve in 2024 of $2,486 and the planned uses for
2025

Motion 2025 - 03: moved by J. Mallory, seconded by C. Langlais, to approve the
reviewed Financial Statements for the year 2024 showing a Gain of $1,175.28). Carried
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Year 2025 Budget showing a balanced budget with $16,300 of revenues and
expenses was presented. See Attachment 1.

Motion 2025 - 04: moved by J. Mallory, seconded by C. Price, to approve year 2025
Budget showing a balanced budget with $16,300 of revenues and expenses. Carried

The Treasurer thanked Dave Raman for reviewing the 2024 Financials of the
AVB and W. Turner for observing.

Motion 2025 - 05: moved by J. Mallory, seconded by P. Ballantyne that D. Raman will
review the AVB Financial Reports for the year 2025-2026. Carried

d. Advocacy

e Remembrance Day Wreaths were placed at 8 locations in the Ottawa
Valley.
e Federal Electionis on 2025 April 29 — Your vote counts.

e. Communications

e The Communications Committee continued writing a series of information
articles that have been/will be published in the Petawawa Post.
e Conducted advertising for the following events:
» AVB Annual Branch Meeting
» Petawawa Showcase
» Annual Picnic

B. New Business

e Volunteers are needed to staff AVB booth at Petawawa Spring Showcase on
2025 April 25 - 27.

e Over the next few months a series of Lunch and Learn sessions will be held
for members.

e AVB executive members will attend the Ontario District meeting scheduled at
the end of April.

7. Election of Officers

Paul Ballantyne introduced the proposed slate for the AVB Executive for 2025-
2026 and called for volunteers to fill the vacant positions with the following results:

President — V. Hulley (1 yr)
Vice-President — L. Obrutsky (2 yr)
Past-President — K. McDonald (1 yr)
Secretary — G. Barks (2 yr)
Treasurer — C. Price (2 yr)
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Membership Secretary — Judith Cloutier (1 yr)

Advocacy — Laura Obrutsky (2 yr)

Directors

J. Partridge (1 yrs)

J. Mallory (2 yrs)

C. Taylor (2 yrs)
Terms are typically for two years (except the President for one year), with
staggered terms so about half of the positions are open each year. During the

year the Executive may fill any vacant positions by appointment, to be ratified by
the Branch membership as required at the next Branch Annual Meeting.

Motion 2025 - 06: moved by C. Langlais, seconded by P. Edmonds, to accept the
proposed AVB Executive for the coming year. Carried

8.  Adjournment

Motion 2025 — 07: by J. Mallory, to adjourn the BAM.
Meeting adjourned at 2:20 pm.

President: V. Hulley Secretary: E. McDonald
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