


Minutes AVB BAM, April 09, 2024

Business arising from the minutes
There were no follow-up actions from the last BAM.

Report
. President

V. Hulley, remarked that Barrie Hallett who joined this Executive Board as a
Director last year passed away in September 2023. He was a long-time member
of AVB.

» Transition of the medical insurance from Sun Life to Canada-Life has been
difficult for some members. Dental insurance will transition to Canada-Life on
2024 Nov 1.

e Volunteers are needed on the Executive Board to continue existence of the
AVB branch.

* The following activities were initiated, organized or participated in:

> Petawawa Showcase in April 2023;

» Advocacy information night on 2023 May 25;

» Two Lunch & Learn Workshops in 2023-24: Computer Fraud and
Scams, and Funeral Pre-planning;

» The Association’s 60t anniversary celebration took place during the
annual Picnic in 2023 August;

> AVB reports appeared in 2023 Spring and Fall issues of SAGE.

. Membership

V. Hulley, presented AVB membership report for 2023- 2024. Membership
attrition happens with death, departure from the region or withdrawal; increases
occur through transfers and public service retirees from Canadian Armed Forces,
Royal Canadian Mounted Police, Judges and Federal Government employees. In
summary:
e 1,879 members (down 30 since last year)
e 1,202 memberships
» 678 double memberships
> 524 single memberships

e Concerns:

» 3% of members have no mailing address on file

»  24% of memberships have no email address on file
Positive news:

» more contact information
The members live in
Deep River (25%)
Pembroke (25%)
Petawawa (19%)
Renfrew (6%)
Chalk River, Eganville and no address on file (3% each)
Other - Ontario and other provinces (16%)
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G. Treasurer’s Report

The Treasurer, J. Mallory, reviewed the finances as presented.

Excess funds of $8,931 were returned to National Office in 2023. These funds
had resulted from under spending in 2022 and previous years (reduced 3 year
average). The returned funds were split 50/50 between the Defense of Benefits
and the Branch Infrastructure Reserves. See Attachment 1 — AVB Income
Statement.

During the discussion that resulted, the draft budget was revised to include
$2,500 under Regional/District/National Meetings to be taken from Branch
Recruitment Events. This change was proposed by W. Turner.

The Reserves Template was reviewed drawing attention to the use of funds
under IT & Equipment of $2,126 during 2023 and the revision to restate the
reserve for IT & Equipment to $3,500 as approved by the AVB Executive. See
Attachment 2 - AVB Reserves Template.

Motion 2024 - 03: moved by J. Mallory, seconded by W. Turner, to approve the
reviewed Financial Statements for the year 2023 showing a Loss of ($8,442.38).
Carried

Operating expenditures of $15,041.32 were very close to the budgeted level of
$15,100 reflecting a return to pre-pandemic levels. See Attachment 1- AVB
Balance Sheet.

Motion 2024 - 04: moved by J. Mallory, seconded by P. Ballantyne, to approve year
2024 Budget showing a balanced budget with $15,600 of revenues and expenses.
Carried

The Treasurer thanked Dave Raman for reviewing the 2023 Financials of the
AVB. Due to D. Raman’s absence, W. Turner volunteered to sit upon next review
with D. Raman.

Motion 2024 - 05: moved by J. Mallory, seconded by L. Buckley, that W. Turner will
assist with the review of AVB Financial Reports for the year 2024-2025. Carried

d.  Advocacy

e Advocacy Info Night had a turnout of .26% of our membership
Remembrance Day Wreaths were placed at 8 locations in the Valley
Public Health Care Services Plan (PHCSP) - notable changes:

» Mandatory generic substitution or reimbursement

» Limits on dispensing fees and their frequency

> Require authorization for specialty medications
Next Federal Election


















